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L’esperienza UK dei Community Diagnostic Centres: le esigenze

In 2021, the UK government made a significant
commitment of £2.3 billion to help increase the volume
of diagnostic activity in the country, and reduce patient
waiting times. The goal is to roll out as many as

165 CDCs over the next few years to help clear backlogs
of people waiting for tests such as MRIs, ultrasounds and
CT scans.

€S

Fonte: siemens-healthineers.com/insights-series
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L’esperienza UK dei Community Diagnostic Centres: focus su Patient Pathways

Examples:
Community Lung Screening

Breast Screening

Fonte: siemens-healthineers.com/insights-series
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Transformation of pathways
Breathlessness
Lung Cancer

Prostate Cancer

Improved patient experience and outcomes

Considered utilisation of diagnostic capacity

Author | Department
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Magnetic Resonance 10
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Magnetic Resonance 11
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Magnetic Resonance 12
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Example: Brain MRI

!R.W. Evans; Headache 57:780-791 (2017)
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A major pain point in Neuro MR
Large inconspicuous procedure volume with severe cost cuts

90 % of headache MRI scans
will not reveal any pathology explaining the headache

Fast imaging is mandatory
to handle the patient volume

IR.W. Evans; Headache 57:780-791 (2017)
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Increased MRI Throughput with Siemens Healthineers Value Partnership

Value Partnership Drivers
Pathway design and MRI with SMS & Deep B Digital and Workforce
' workflow Resolve | sa | . i —- ..
e N>/ automation teamplay Training
optimization
N N N N

# of patients per day
MRI Optimisation with a Value Partnership Throughput Calculator

Increased throughput of 33%

D
o

§ = Reimbursement (per scan) Current Throughput New Throughput

9]

o 40 £149.00 32 48

£ 30

= 20 £4,768 £7,152

©

o

% 10

g 0

g Current Throughput New Throughput Increased daily revenue £2,384

< Throughput
Increased annual revenue £870,160
Increased annual revenue fleet x10 £8,701,600
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* Indagare sull'uso
corrente delle
attrezzature e delle
funzionalita

* Analizzare le procedure, i
processi e i flussi di
lavoro

* Identificare le aree di
miglioramento

* Creare una roadmap
personalizzata

* Concordare le misure
di miglioramento

Closure

Implementation

Ottimizzare il flusso di lavoro
degli esami e i protocolli di
imaging

* Educare il personale

* Monitorare i progressi

* Valutare l'efficacia
delle misure

* Raccomandare target
per obiettivi a lungo
termine
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Nuove applicazioni di Value Partnership

Value Partnership Drivers

Pathway design and MRI MRI, CT, mCT, O . .
' workflow mMR, or SPECT scans | s | Digital ar.1d i —‘ Wo.rk.force
. .. \ "/ automation teamplay Training
optimization

Anytime and from anywhere?

Share in-house expertise and assist colleagues at the
scanner anytime and from anywhere! with complex MR,
CT, mCT, mMR, or SPECT scans

syngo Virtual Cockpit consente a tecnici esperti del proprio network di
gestire la propria flotta di scanner o fornire assistenza completa per la
scansione ai colleghi, indipendentemente dalla loro posizione fisica.

Core features

* Condivisione della conoscenza in tempo reale
* Funzioni video, audio e chat dal vivo

* Collaborazione simultanea fino a tre postazioni di scansione
contemporanee

syngo Virtual Cockpit is not commercially available in all countries. Due to regulatory reasons its future availability cannot be guaranteed. Precondition:
Expert-i enabled modality from Siemens Healthineers and appropriately trained personnel operating under applicable federal, state, and local laws as to
the specific imaging modality(ies), including radiation and contrast.

1 Internet connection to clinical network, DICOM compliance, meeting of minimum hardware requirements, and adherence to local data privacy
regulations.

#sanita2030
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Nuove applicazioni di Value Partnership

Value Partnership Drivers

Pathway design and MRI MR, CT, mCT, a8

Digital and —~a Workf
' workflow mMR, or SPECT scans | s | & . ] orkiorce
... \ "/ automation teamplay Training
optimization
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Performance outcomes Diagnostic outcomes Collaborative outcomes
* Remote operations * Visualization tools* * Care collaboration
* Business analytics * Reporting applications * Patient engagement
* Operational optimization * Data management * Data & image sharing

* Workflow optimization
* Specialty imaging
applications

Outcome Driven Imaging & Information System

* Connect (data, people, knowledge)

» Build (services, applications)
* Scale (innovations, clinical advancement)
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Nuove applicazioni di Value Partnership

Value Partnership Drivers

Pathway design and MRI MRI, CT, mCT, O

Digital and e
workflow mMR, or SPECT scans | s | E . ] Wo.rk.force
. .. \ "/ automation teamplay Training
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¥

SmartSimulator
Esperienza pratica su scanner
virtuale per la formazione,

I'ottimizzazione dei propri
_ protocolli, direttamente sul tuo PC
I connesso ad internet
_ applicazione mobile intuitiva per

apprendere velocemente le funzioni
dell'angiografo e la conoscenza dei
workflow clinici.
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